\% Rebuild lowa Task Force
< Economic and Workforce Development

¥ Meeting Agenda

Monday, July 28, 2008 — 9:30 am
West Des Moines Learning and Resource Center
3550 George Mills Civic Parkway
West Des Moines, IA 50265

9:30 Welcome and Introductions — J. Michael Earley (President and CEO, Bankers
Trust) and Bill Gerhard (President, lowa State Building & Construction Trades
Council)

9:50 Charge to the Task Force and Overview of the Day — J. Michael Earley and Bill

Gerhard
10:00 Roundtable Presentations
10:00 Mike Tramontina —Director, lowa Department of Economic Development
10:10 Elisabeth Buck — Director, lowa Workforce Development
10:20 Alan Clausen — Director of Industrial Training and Development, Hawkeye
Community College
10:30 Jami Haberl — Executive Director, Safeguard lowa Partnership
10:40 Stacey Brown — Communications Specialist, lowa Small Business

Administration
10:50 FEMA
11:00 United Way
11:10 Discussion, Questions, and Input from Resource Group and Task Force
12:00 Lunch Break (Working Lunch if necessary)
12:30 Issue Identification — Facilitated by State Public Policy Group (SPPG)
1:00 Gaps ldentification and Prioritization — Facilitated by SPPG

2:00 Recommendations — Facilitated by SPPG

a. Immediate
b. Needing further exploration
C. Broader thinking for the state of lowa and longer term

3:00 Process for Completing 45-Day Report and Recommendations — SPPG

3:15 Closing Comments and Adjourn — J. Michael Earley and Bill Gerhard
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